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15 

00:01:30.360 --> 00:01:34.680 

Salmon Rivers: Okay. The recording is running. So you're gonna call the 

meeting to order them. 

 

16 

00:01:36.420 --> 00:01:38.850 

Salmon Rivers: Oh yeah you, Mr. Chairman. 

 

17 

00:01:40.590 --> 00:01:52.470 

Salmon Rivers: Meaning noise. Yeah, there we go. And the, the attendees 

are Jackie murky is here from the village of parish Katie is here is the 

executive director of tongue help 

 

18 

00:01:53.910 --> 00:01:57.450 

Salmon Rivers: Mayor Perkins, he's here from the village. 

 

19 

00:01:58.500 --> 00:02:04.110 

Salmon Rivers: Village and parish Mike partner is present his supervisor 

of the town of Albion 

 

20 

00:02:04.710 --> 00:02:19.500 

Salmon Rivers: Matt Johnson is here from Doug Hill and of course bill is 

here is supervisor of Orwellian a chairman of salmon rivers and Marianne. 

Phillips's here as the supervisor of the town of parish. So those are our 

attendees. 

 

21 

00:02:23.790 --> 00:02:32.310 

Salmon Rivers: Under financial report, I need to get a financial report 

from fiscal agent who is Kevin by, I can tell you that I'm sure our 

fiscal status is 

 

22 

00:02:33.030 --> 00:02:47.100 

Salmon Rivers: Satisfactory. The last time we had a significant fund 

balance and I will get you a report, and I don't remember right off hand 

whether I forwarded the annual financial report to you, but if I didn't 

know get that to you. 

 

23 

00:02:48.660 --> 00:02:52.110 



Salmon Rivers: Yeah, Kevin prepares an annual financial report. 

 

24 

00:02:54.720 --> 00:03:04.620 

Salmon Rivers: All the money does all the other stuff for the developer, 

he does that, as fiscal agent. So if I believe I got that in PDF form 

that I can, I can send to you and I'll get that out to you. 

 

25 

00:03:09.450 --> 00:03:09.690 

And 

 

26 

00:03:14.820 --> 00:03:23.100 

Salmon Rivers: One of the things we haven't done since this is our first 

meeting in 2020 years old, our officers for 2020 so we should probably 

elect our officers for 2020 and then 

 

27 

00:03:23.580 --> 00:03:31.110 

Salmon Rivers: I was down at the bottom of the agenda. You'll note that I 

was guessing, our next meeting be in January. So we could elect our 2021 

officers. 

 

28 

00:03:32.850 --> 00:03:44.040 

Salmon Rivers: Do we have any other option we have is being displayed 

here. We just 20 through 21, we could probably have elected for for both 

years, why not 

 

29 

00:03:45.120 --> 00:03:48.480 

Salmon Rivers: We have any nominations for various positions. 

 

30 

00:03:50.040 --> 00:04:09.630 

Salmon Rivers: What what what our choices. Well, we, we have. And I think 

it would be we've created. We had pillars is our continued chair, we need 

a vice chair and then of course the village of parishes our fiscal agent. 

I'm willing to do. Okay. Do we have any volunteers for vice president or 

chair. 

 

31 

00:04:17.130 --> 00:04:21.990 

Salmon Rivers: They can't hear what you're saying no. Everybody's 

everybody can talk. Who wants to talk 

 

32 

00:04:28.020 --> 00:04:40.980 

Salmon Rivers: Elected very well. The other thing we can do, and this is 

a time honored precedent is to elect to office that people that aren't 

present so we could make make can, if I recall. That's how I yeah so I 

mean 

 



33 

00:04:42.390 --> 00:04:47.010 

Salmon Rivers: Yeah, we could we could make Cathy fanboy. The, the Vice 

Chair. 

 

34 

00:04:48.690 --> 00:04:48.990 

Katie Malinowski: Chair. 

 

35 

00:04:49.380 --> 00:04:54.450 

Salmon Rivers: Precedent president, I don't know. That's me. Well, I 

know, but it's effective. 

 

36 

00:04:57.450 --> 00:04:58.590 

Jacquie Murphy: snooze, you lose. 

 

37 

00:04:59.280 --> 00:05:03.510 

Salmon Rivers: Well, we could we could we could make do our Vice Chair 

Jackie. 

 

38 

00:05:05.400 --> 00:05:15.270 

Salmon Rivers: Really the duties of the Vice Chair pretty pretty light I 

from time to time throughout the year, we need to, you know, of course we 

do. The, the meetings that we 

 

39 

00:05:15.660 --> 00:05:28.380 

Salmon Rivers: Are supposed to do at least twice a year but and beyond 

that occasionally we need a signature on a grant application and maybe 

the chair isn't available. So we go to the Vice Chair, but it's really 

fairly light duty being vice chair so 

 

40 

00:05:29.490 --> 00:05:29.910 

Salmon Rivers: That's my 

 

41 

00:05:30.510 --> 00:05:36.660 

Salmon Rivers: Yankee from Jackie Murphy is a trustee for the village of 

parish. Okay. 

 

42 

00:05:39.480 --> 00:05:53.520 

Salmon Rivers: Thank you. And she has been a frequent participant in all 

kinds of training and meetings and she's been to our seminars meetings 

before and talking commission meeting. So she's definitely an active and 

involved an informed person. 

 

43 

00:05:54.240 --> 00:05:57.930 



Katie Malinowski: Thank you been to some of the cod supercar meetings to 

Jackie. 

 

44 

00:05:58.140 --> 00:05:59.520 

Jacquie Murphy: Yes, I have. 

 

45 

00:06:00.330 --> 00:06:06.810 

Salmon Rivers: Well, I think. Jackie, would be a good choice for Vice 

Chair. And she said, well, there we go. You're gonna go Jackie. I don't 

 

46 

00:06:09.630 --> 00:06:12.990 

Jacquie Murphy: I'm going to hold you to your, your word that there's not 

a whole lot involved. 

 

47 

00:06:13.740 --> 00:06:27.030 

Salmon Rivers: Experience. So yeah, I'll tell you how light. It's been 

i'm not sure where existing Vice Chair is to tell you the truth, but I 

don't think I've had occasion to need to know that in the last year so 

 

48 

00:06:28.080 --> 00:06:29.130 

Salmon Rivers: That's how like the duty. 

 

49 

00:06:30.780 --> 00:06:35.820 

Salmon Rivers: And then we'll have village parish as our fiscal agent. 

 

50 

00:06:39.870 --> 00:06:46.560 

Salmon Rivers: With that slate established unless anybody has any 

additional nominations. Why don't we 

 

51 

00:06:47.610 --> 00:06:48.600 

Salmon Rivers: Have a vote on that. 

 

52 

00:06:50.640 --> 00:06:51.210 

Positions 

 

53 

00:06:52.350 --> 00:06:54.960 

Salmon Rivers: Chair. VICE CHAIR AND fiscal agent. Yeah. 

 

54 

00:06:59.970 --> 00:07:00.300 

Salmon Rivers: Right. 

 

55 

00:07:03.150 --> 00:07:05.460 



Salmon Rivers: Very good. I'm gonna say it unanimous. 

 

56 

00:07:08.010 --> 00:07:13.290 

Salmon Rivers: Okay. So Katie, that puts you online report from toggle 

 

57 

00:07:14.910 --> 00:07:19.470 

Katie Malinowski: Sure. Thanks, Paul. Um, I don't have anything really 

specifically prepared. 

 

58 

00:07:21.360 --> 00:07:33.960 

Katie Malinowski: We've been as everyone else trying to just get through 

this coven situation. We went totally remote back mid March, just before 

the government conference which we had to cancel, which was very 

difficult for us. 

 

59 

00:07:34.470 --> 00:07:44.340 

Katie Malinowski: That's, you know, our favorite event of the year and 

that really was hard, but did what we had to do. We were remote through 

the beginning of June. 

 

60 

00:07:45.060 --> 00:07:57.330 

Katie Malinowski: And then we've been back in the office at a 50% 

capacity until just recently circuit writers like Paul, we're not 

attending meetings there for a few months, but have been back 

 

61 

00:07:58.200 --> 00:08:13.740 

Katie Malinowski: We switched to zoom for a lot of our work and that 

seemed to be a good move. I think the communities were held glad to be 

able to use that, especially in the early days, and I think maybe we're 

going back to that here for the short term. 

 

62 

00:08:15.510 --> 00:08:31.770 

Katie Malinowski: As far as budget goes. We went under really strict 

spending guidelines right out of the gate of coven we really were 

restricted on our non personal services spending to just the bare 

minimum, whenever we needed to get through. 

 

63 

00:08:33.000 --> 00:08:37.560 

Katie Malinowski: We have not. And so we also were bracing ourselves for 

a mid budget year cut 

 

64 

00:08:38.100 --> 00:08:45.450 

Katie Malinowski: Because we didn't know what was going to happen. You 

see the headlines with the fist. The end of the data say getting worse 

and worse. So we're very frugal 



 

65 

00:08:46.080 --> 00:08:53.280 

Katie Malinowski: And never came. Which is good. And now here we are in 

November. So I think we're, you know, we're good to the end of this 

fiscal year. 

 

66 

00:08:54.150 --> 00:09:06.300 

Katie Malinowski: We, there is a strict hiring freeze. So right now we 

are down one circuit rider our circuit writer that serves the northern 

Oneida County area that's been bacon since January. 

 

67 

00:09:07.170 --> 00:09:20.790 

Katie Malinowski: 1 we're making do with staff covering things as well as 

they have now three associate circuit riders that they hire at all. They 

don't hire the contract with to cover their municipal meetings. 

 

68 

00:09:21.900 --> 00:09:32.820 

Katie Malinowski: And I don't know when we'll be able to hire again you 

will all see how the New Year comes in. If there's a big federal stimulus 

bill that helps out the state that might make things better, but 

 

69 

00:09:33.450 --> 00:09:42.600 

Katie Malinowski: You know, who knows we're just kind of working with 

what we have right now. We got a budget call letter for the upcoming 

budget, which is 

 

70 

00:09:44.400 --> 00:09:55.110 

Katie Malinowski: Budget, the source April 1 and they were asked to take 

a 5% cut, which we have in the upcoming fiscal year, which we were able 

to absorb 

 

71 

00:09:55.860 --> 00:10:09.750 

Katie Malinowski: In our non personal services budget because we're 

saving a lot of money. I mean, I guess that's the one side of code is 

we're not traveling, we're not doing meetings and his expenses that we 

would normally have so 

 

72 

00:10:09.990 --> 00:10:12.240 

Katie Malinowski: As long as we're operating in this kind of 

 

73 

00:10:12.330 --> 00:10:32.160 

Katie Malinowski: Environment. We can absorb the cut without effects on 

personnel on there's been no appetite. I believe from Albany to do any 

kind of budget of personnel cuts, no layoffs of the state workforce on 

which we've seen in past in past fiscal crisis processes policies. 



 

74 

00:10:33.990 --> 00:10:37.290 

Katie Malinowski: We have been hearing rumors of a potential 

 

75 

00:10:38.310 --> 00:10:43.950 

Katie Malinowski: Retirement incentive for state employees to, I think, 

lighten the person you know the salary load. 

 

76 

00:10:45.090 --> 00:11:01.320 

Katie Malinowski: That has not happened. There were several bills being 

proposed, but legislature and everyone back into session this fall to do 

anything like that. So we'll wait and see what happens come January when 

the legislature reconvenes if we end up seeing something like that. 

 

77 

00:11:02.370 --> 00:11:18.960 

Katie Malinowski: We have two staff members who, it would be hard for 

them to return down a significant retirement send a package Paul being 

one of them on Jean Waterbury being the other. So we just kind of wait 

and see. As far as that kind of thing goes 

 

78 

00:11:20.310 --> 00:11:27.810 

Katie Malinowski: We've been trying to deliver all of our services, the 

best weekend we did a bunch of training the fall for Planning and Zoning 

boards. We tried 

 

79 

00:11:28.230 --> 00:11:35.160 

Katie Malinowski: Doing some hybrid hybrid. Where was in person and 

remote there weren't a lot of takers on the in person training. 

 

80 

00:11:35.880 --> 00:11:44.010 

Katie Malinowski: Was primarily via zoom. We've recorded all those and 

put them on YouTube. We've kind of learned a new way of doing business. 

Honestly, to some extent. 

 

81 

00:11:44.910 --> 00:11:54.600 

Katie Malinowski: And I think we've done a pretty good job of it. 

Overall, as well as our communities. You know you've all had to learn 

different ways of doing things, and everyone has really stepped up to the 

plate. So I think, you know, everybody should 

 

82 

00:11:54.900 --> 00:12:05.490 

Katie Malinowski: Feel good about what you've been doing these last 

several months, it's not been an easy time and now you know. 

Unfortunately, it looks like we are heading into another couple of tough 

months. 



 

83 

00:12:06.870 --> 00:12:13.230 

Katie Malinowski: You know, I, who knows, you see the news, same as me as 

far as vaccines. It looks like there's positive news on that. 

 

84 

00:12:14.460 --> 00:12:31.680 

Katie Malinowski: But it's going to take time to distribute and there's 

going to be certain populations that are going to get it first. So, you 

know, I expect. And this is a tea leaf thing, you know, I'm trying to 

read them. We won't be back to any kind of normalcy till the summer into 

the fall, probably 

 

85 

00:12:32.880 --> 00:12:47.880 

Katie Malinowski: You know, I don't think we don't plan to help 

technically the LDC is just suspended right now. We haven't canceled it, 

but I don't think we're going to be having any local government 

conference at the end of March. I don't even think our venue GCC would 

allow us on campus at this point. 

 

86 

00:12:48.990 --> 00:13:01.290 

Katie Malinowski: So we just kind of continue. We're trying to be as 

responsive as we can to community requests. So, and I know Paul is doing 

a great job with Zoom's and obviously he's got the technology down. He's 

got you guys on 

 

87 

00:13:01.770 --> 00:13:08.220 

Katie Malinowski: You know what's you on a screen him on a screen is 

called Great, so by be happy to take any questions. 

 

88 

00:13:14.940 --> 00:13:15.750 

Alright, thanks. 

 

89 

00:13:16.920 --> 00:13:23.640 

Salmon Rivers: Katie, a couple things you could mention if I wanted to. 

It was in our last meeting agenda had to do with 

 

90 

00:13:24.990 --> 00:13:28.560 

Salmon Rivers: Wildlife Management Area legislation and maintenance 

roads. 

 

91 

00:13:29.760 --> 00:13:46.320 

Katie Malinowski: Yep, to legislative items. There was a bill posed based 

on the work of really the salmon rivers and reaching out to well Barkley 

you're suddenly suddenly person about the wildlife management areas that 

don't pay taxes. 



 

92 

00:13:47.160 --> 00:13:52.770 

Katie Malinowski: That builds out there hasn't been any. I can't remember 

a same as on that. 

 

93 

00:13:54.390 --> 00:13:57.600 

Katie Malinowski: Jesus, I can't remember. Is there a Senate bill 

COMPANION BILL ON THAT. 

 

94 

00:13:59.010 --> 00:14:06.060 

Katie Malinowski: But without any real effort to lobby or try to push 

that it's just sat there, that hasn't went anywhere. 

 

95 

00:14:06.480 --> 00:14:20.430 

Katie Malinowski: I'm not to say that, you know, it could you should 

probably think about whether you want to ask for that to be reintroduced 

because we're come January 1 it will be a new session. So you if you want 

that bill to carry over. It would have to be reintroduced 

 

96 

00:14:21.750 --> 00:14:34.920 

Katie Malinowski: And, you know, to get to really go anywhere would take 

some some heavy lifting. And I don't know if this year is going to be the 

time do that any bills that have $1 amount attached to them might be 

difficult to get through. 

 

97 

00:14:36.120 --> 00:14:37.320 

Salmon Rivers: That on that. Yeah. 

 

98 

00:14:38.220 --> 00:14:41.010 

Katie Malinowski: As far as the minimum maintenance roads bill. 

 

99 

00:14:42.030 --> 00:14:58.890 

Katie Malinowski: We had some positive things happening with that we 

continue to have some positive things we've had additional co sponsors on 

the assembly bill. We've had Majority members. Adding on to the bill, 

which is the key to getting anywhere is having some Majority members in 

support. 

 

100 

00:15:00.870 --> 00:15:09.090 

Katie Malinowski: The Senate passed the bill last year, I don't. They 

never bothered to pass it this year until they knew that there was a 

clear path for it and the assembly. 

 

101 

00:15:09.960 --> 00:15:27.210 



Katie Malinowski: Assembly Transportation Committee continues to be the 

Roadblock, we've had conversations with their staff people as as recently 

as October to get some actual hard feedback on the bill. And what we 

could you know what can we do to modify it to satisfy their concerns. 

 

102 

00:15:28.650 --> 00:15:32.400 

Katie Malinowski: I think this is still an uphill battle, we've been kind 

of 

 

103 

00:15:33.510 --> 00:15:39.390 

Katie Malinowski: Trying to behind the scenes. Think about it. Should we 

try some different approach. 

 

104 

00:15:40.170 --> 00:15:49.590 

Katie Malinowski: I don't know. I don't know what's going to happen with 

that. But there's still a lot of interest, certainly on again will 

Barclay has been a big proponent as well. And with him in the 

 

105 

00:15:50.460 --> 00:15:56.430 

Katie Malinowski: In his new you know position as a minority leader does 

does help because he can get the attention of people 

 

106 

00:15:58.020 --> 00:16:10.680 

Katie Malinowski: You know that perhaps one of giving them as much 

attention in the past. So that's kind of where that's out to we were as 

far as the let the lawsuit. That's still pending on 

 

107 

00:16:12.180 --> 00:16:20.580 

Katie Malinowski: From the town of Western which is in Louis County, 

which has had the challenges to their minimum maintenance road law, a 

couple of times. 

 

108 

00:16:21.060 --> 00:16:28.350 

Katie Malinowski: And it's always gotten thrown out of the appeals court 

on technicalities really the appeals court has never weighed in on the 

 

109 

00:16:28.830 --> 00:16:43.110 

Katie Malinowski: The real meat of the issue is back in the appeals court 

again is still waiting for a decision, it got held up because of CO good 

last I checked, maybe a month ago, it still hadn't been still wasn't on 

the docket. 

 

110 

00:16:43.620 --> 00:16:56.460 

Katie Malinowski: So it might be into 2021 before we have a decision on 

that lawsuit. Now if that lawsuit were to be decided and were to uphold 



the the Home Rule authority of the towns that would be a very positive 

thing. And that would take 

 

111 

00:16:57.090 --> 00:17:02.760 

Katie Malinowski: Some of the the you know the importance of getting this 

bill through because 

 

112 

00:17:03.690 --> 00:17:20.700 

Katie Malinowski: If the, you know, if the course support it, then it's 

not such an issue. But if for some reason the courts rule on that that 

lawsuit and they find against the town and it's on the meat of the issue. 

Then we're going to be in trouble. So that's why we continue to have as a 

high priority. 

 

113 

00:17:22.710 --> 00:17:33.840 

Salmon Rivers: We're good. No in the meeting a year ago, you mentioned 

that the Comptroller was expected to do an analysis by really in 2020 you 

know if that ever happened. 

 

114 

00:17:34.170 --> 00:17:35.190 

Katie Malinowski: It did not happen. 

 

115 

00:17:35.310 --> 00:17:36.990 

Katie Malinowski: I followed up on that. 

 

116 

00:17:37.020 --> 00:17:48.900 

Katie Malinowski: And unfortunately, they kind of after expressing some 

interest later said, well, this we don't have the time to do this. It's 

not a priority. 

 

117 

00:17:50.820 --> 00:18:02.190 

Katie Malinowski: Which was frustrating on and I think I got the news of 

that I want to say right in January, February, and so I never pushed it 

any farther. And then cove. It happened and 

 

118 

00:18:03.000 --> 00:18:10.170 

Katie Malinowski: I figured it probably wasn't worth my effort on that 

much as much as the bill and the sponsors and that kind of thing. 

 

119 

00:18:10.890 --> 00:18:19.620 

Katie Malinowski: Is something we could look into. I don't think that's 

the make or break thing it would have been nice to have a controller 

report in our back pocket that weighed in on this and supported it. 

 

120 



00:18:20.280 --> 00:18:25.500 

Katie Malinowski: But I don't. I think the end of the day, we got to get 

the assembly transportation over their home, unfortunately. 

 

121 

00:18:28.080 --> 00:18:35.250 

Salmon Rivers: Marianne has a question. You really want to speak up, 

because the microphones over here. So we were talking about the wildlife. 

 

122 

00:18:36.630 --> 00:18:39.810 

A good time to do a question is if we don't do anything with it. 

 

123 

00:18:40.920 --> 00:18:44.100 

Should we try to keep it going, even though we know it's not going to pay 

us 

 

124 

00:18:45.240 --> 00:18:53.580 

Salmon Rivers: Money, but what's, what's the better scenario, do 

something or is it something where we want to put it on hold for a year 

and considered in 2022 

 

125 

00:18:53.850 --> 00:18:55.860 

Salmon Rivers: Keep it keep it on and keep it on the burner, but 

 

126 

00:18:56.130 --> 00:19:08.520 

Katie Malinowski: The back burner for now. I don't know, there's 

something I think might be a good question for the Assemblyman he might 

have a thought on that mean if you if you re up the bill at least is out 

there and it's kind of like a placeholder. 

 

127 

00:19:09.870 --> 00:19:15.360 

Katie Malinowski: If you don't react the bill then, you know, get it 

reintroduced then I don't 

 

128 

00:19:15.840 --> 00:19:25.830 

Katie Malinowski: I don't know if it's harder if you don't automatically 

have that happen at a new legislative session or not I, I would have to 

ask him that. And I could ask him that I usually 

 

129 

00:19:26.370 --> 00:19:37.110 

Katie Malinowski: In a normal year at the end of November, beginning of 

December, I kind of do a round of visits with all of our state 

legislators, just to kind of touch base and let them know how we are and 

see, you know, let him not peas are see if there's anything 

 

130 



00:19:37.380 --> 00:19:42.240 

Katie Malinowski: That they need from us. So I need to do that. So I 

could ask them that. When I meet with them, which will 

 

131 

00:19:42.540 --> 00:19:43.620 

Katie Malinowski: Eventually, I guess. 

 

132 

00:19:44.010 --> 00:19:52.830 

Salmon Rivers: We didn't bring it up with the narcotic meeting but 

narcotic is affected by that as well. And I'm pretty sure North dog is 

also interested in that. And I think there's interest from Santa nervous 

as well so 

 

133 

00:19:53.280 --> 00:20:01.590 

Salmon Rivers: I think it's safe to say that there's still an interest in 

how are the best way to proceed as is more a question of strategy, but 

you know if 

 

134 

00:20:02.220 --> 00:20:10.470 

Salmon Rivers: I wanted to share with the salmon nervous group, the 

experience of the village of Cleveland village Cleveland finally got some 

improvements. 

 

135 

00:20:10.890 --> 00:20:18.780 

Salmon Rivers: After literally decades decades of pursuing various 

funding sources and resources to get that done so. 

 

136 

00:20:19.380 --> 00:20:33.600 

Salmon Rivers: Their persistence paid off. And it took a long time, but 

if they hadn't been interested. I'm sure it wouldn't have happened. So I 

think sometimes persistence is worthwhile and sometimes things take 

longer than you'd like, but you don't get anywhere by not pursuing them. 

 

137 

00:20:36.690 --> 00:20:39.540 

Salmon Rivers: All there. There are some of those still around. 

Absolutely. 

 

138 

00:20:40.920 --> 00:20:44.250 

Katie Malinowski: No, I will put it on my list to ask, well, when I meet 

with them. 

 

139 

00:20:44.490 --> 00:20:55.290 

Salmon Rivers: The good question, because I think there is still the 

North Shore and seven servers interest and this Isabel, by the way, that 

does basically the ego county part of the tug Hill region. 



 

140 

00:20:57.030 --> 00:20:58.710 

Salmon Rivers: So this is on a specific 

 

141 

00:21:00.780 --> 00:21:02.820 

Salmon Rivers: Mainly impacting our strengths amateurs. 

 

142 

00:21:04.980 --> 00:21:05.670 

Salmon Rivers: Very good. 

 

143 

00:21:08.040 --> 00:21:11.220 

Salmon Rivers: Any other questions for Katie or format. 

 

144 

00:21:15.990 --> 00:21:20.190 

Salmon Rivers: There. Any other questions for Katie or for Matt and move 

on to 

 

145 

00:21:21.720 --> 00:21:31.860 

Salmon Rivers: All business and the question of a contractor and we can 

give you a little bit of a report on that based on, we had the the 

nurturer meeting last Friday and 

 

146 

00:21:32.970 --> 00:21:45.990 

Salmon Rivers: Everybody in North Shore was interested in seeing us move 

forward on that and we're currently in the process of looking at, you 

know, contracts and descriptions of the duties that are expected and so 

on. 

 

147 

00:21:47.160 --> 00:21:50.520 

Salmon Rivers: But they are, they were interested in moving things 

forward and 

 

148 

00:21:52.200 --> 00:22:03.480 

Salmon Rivers: I'm going to gather that I've heard active interest from 

the seminar Uber's communities on that as well because they're impacted 

as much as Marcia is especially with the second Tuesday of the month. My 

 

149 

00:22:04.260 --> 00:22:12.510 

Salmon Rivers: Wanting to be in three and sometimes four and five places 

at the same time. And sometimes I make three, but when it gets to four 

and five. That's definitely 

 

150 

00:22:13.110 --> 00:22:21.870 



Salmon Rivers: Off the table and and of course in the wintertime travel 

time slow me down between Cleveland and Albion or so that also makes it 

difficult to hit three so 

 

151 

00:22:22.740 --> 00:22:35.670 

Salmon Rivers: I'm going, I'm going to assume that that salmon rivers is 

still interested in moving forward on that and I've been mentioning at 

the round of meetings this month that we are looking for potential 

candidates for that. 

 

152 

00:22:36.750 --> 00:22:44.910 

Salmon Rivers: Contractor position because the experience with the other 

cast has been word of mouth advertising has been our best source for 

 

153 

00:22:45.420 --> 00:22:56.310 

Salmon Rivers: Candidates, so we're actively soliciting for candidates. 

At this point, that would be considered by both North Shore in salmon 

rivers and the other thing is, of course, 

 

154 

00:22:56.940 --> 00:23:09.300 

Salmon Rivers: Katie mentioned some of the cogs have multiple 

contractors, and I would like to see multiple people identified as 

contractors as well because we're not guaranteeing anybody a 

 

155 

00:23:10.080 --> 00:23:19.980 

Salmon Rivers: Minimum through this. It doesn't cost us anything to have 

more than one contractor, but it does give me more than one person to 

call. So in case I need somebody for the second Tuesday in December. 

 

156 

00:23:20.490 --> 00:23:33.000 

Salmon Rivers: And the person I usually have do that isn't available. 

I've got somebody else I can call because if I've got if I've got a 

potential to use a contractor. It's nice to be able to call more than one 

person, one person and workout. So 

 

157 

00:23:36.240 --> 00:23:40.440 

Salmon Rivers: Does anybody have any questions about that or comments or 

 

158 

00:23:44.550 --> 00:23:45.180 

Salmon Rivers: Yeah. 

 

159 

00:23:47.850 --> 00:24:03.810 

Salmon Rivers: Yeah because generally you get to buy me just as I'm 

interning well let last month I did better. But it's because I skipped 



Albion army was long. Yeah, it was. But I was there, I was there. 

Probably about 715 and your meetings are at seven. So, but yeah. 

 

160 

00:24:05.370 --> 00:24:09.810 

Salmon Rivers: And boy isn't here is I can talk smack on them. There was 

the night that 

 

161 

00:24:10.440 --> 00:24:23.550 

Salmon Rivers: And boy had a town board meeting, it's their meetings or 

seven o'clock, and I had no other meetings to go to, but I was running a 

little bit late, I showed up at 705 and they were walking out the meeting 

was done well. 

 

162 

00:24:24.000 --> 00:24:27.210 

Salmon Rivers: The night that Kathy Wilkins in the supervisor wasn't 

there. 

 

163 

00:24:27.390 --> 00:24:33.600 

Salmon Rivers: She left things in the hands of the deputy. So they went 

in sat down paid the bills adjourn, they're out of there. 

 

164 

00:24:36.000 --> 00:24:40.560 

Salmon Rivers: Something some meetings are very quick sometimes slow you 

don't you don't know that. 

 

165 

00:24:41.700 --> 00:24:52.140 

Salmon Rivers: But yeah, last month because Mike was interested in having 

the meeting zoomed I was able to get together staff to assist with 

hosting that meeting. 

 

166 

00:24:53.100 --> 00:24:59.970 

Salmon Rivers: And I went to Cleveland first and then I went directly on 

up to Orwell so I was able to catch your meeting fairly early, but it 

doesn't always work out that way. 

 

167 

00:25:00.480 --> 00:25:14.790 

Salmon Rivers: And of course, the whole situation with meetings and 

zooming these days is kind of throws a wrench in the schedule anyway. 

They're definitely be a help to have an additional contractor to to call 

on for special occasions, so 

 

168 

00:25:16.230 --> 00:25:22.830 

Salmon Rivers: Very good. I'm going to assume as an objective that will 

be continuing to move forward on that getting candidates identified and 

 



169 

00:25:24.480 --> 00:25:37.050 

Salmon Rivers: Designating some people that I can call him last year and 

will be circulating some materials via email. KATIE SENT some materials 

along I think to the North Shore and possible samples contracts. 

 

170 

00:25:37.350 --> 00:25:42.660 

Katie Malinowski: Yeah, I did. I sent see th seeds and no cogs. So I'll 

send them to all of you to after the 

 

171 

00:25:42.660 --> 00:25:45.210 

Salmon Rivers: Meeting well yeah if you hit Reply All on the 

 

172 

00:25:45.270 --> 00:25:53.400 

Salmon Rivers: Emails, I've been relegated to everybody, because there 

are some people that are here today that sometimes show up. For example, 

I 

 

173 

00:25:54.480 --> 00:26:04.710 

Salmon Rivers: I send an invitation out to Tim Kelly, who sometimes 

attends representing and boy, especially if Kathy camp, I guess, Tim was 

not available today. So 

 

174 

00:26:05.670 --> 00:26:14.250 

Salmon Rivers: But he's he's only been another one of those people like 

Jackie who's been very active in looped into things and knows what's 

going on with our group so 

 

175 

00:26:16.380 --> 00:26:17.160 

Salmon Rivers: Okay. 

 

176 

00:26:19.980 --> 00:26:21.510 

See that's 

 

177 

00:26:23.760 --> 00:26:36.780 

Salmon Rivers: Six. And I'm jotting down numbers on my agenda keep track 

of the notes to reconstruct all this new management and the next thing I 

see her on the agenda is nurture and seminars assumption of circuit 

riders cell phone past 

 

178 

00:26:38.430 --> 00:26:47.460 

Salmon Rivers: As you recall, a little bit more than a year ago was North 

Shore and seven rivers instead of contracting with Doug Hill for 

 

179 



00:26:48.840 --> 00:26:54.270 

Salmon Rivers: Covering the cost went to paying them directly. And that's 

been a benefit to North Shore and Sam nervous. 

 

180 

00:26:54.900 --> 00:27:10.230 

Salmon Rivers: Because it's actually reduced our costs. And the reason 

for that has been primarily because when we had a contract with tongue 

help to cover my expenses of mileage and miscellaneous expenses and 

whatever else cell phone. 

 

181 

00:27:11.850 --> 00:27:17.220 

Salmon Rivers: Tequila had to make sure that they took in at least as 

much as they're going to pay out for the mileage 

 

182 

00:27:19.560 --> 00:27:24.990 

Salmon Rivers: But the problem with that is, is that they took in at 

least that much in the contract if it turned out we didn't 

 

183 

00:27:25.950 --> 00:27:33.120 

Salmon Rivers: I didn't have that much in the way of expenses tug hell 

did not benefit from it. It all just rolled over and went into the the 

 

184 

00:27:33.840 --> 00:27:48.420 

Salmon Rivers: state treasury because Tom Hill has several sources of 

income heart of it is directly from the state. You've heard of this from 

external sources like salmon rivers but in some of those special revenue 

accounts, they're not allowed to keep money past the fiscal year. 

 

185 

00:27:49.620 --> 00:28:00.570 

Salmon Rivers: So by going to North Shore and seven are splitting the 

cost and paying me directly, and actually meant that you're paying 

exactly the amount that my mileage costs. 

 

186 

00:28:01.650 --> 00:28:08.910 

Salmon Rivers: So we did that as a Vegas probably closer to a year and a 

half ago now with the start of the fiscal year of 19 to 20 

 

187 

00:28:09.660 --> 00:28:17.250 

Salmon Rivers: But one of the costs that we talked about that we haven't 

assumed yet is a a cell phone and it's good writer toggle is currently 

paying for that. 

 

188 

00:28:17.730 --> 00:28:24.000 

Salmon Rivers: Took him. He used to have a plan really had multiple 

people on it and it's down to where now I'm the only person left 



 

189 

00:28:24.360 --> 00:28:35.550 

Salmon Rivers: On it and we had agreed to assume that cost. We just 

haven't implemented it yet. So we talked about that and what our needs 

are and I'm doing some shopping for the lowest cost for that and 

 

190 

00:28:37.140 --> 00:28:39.900 

Salmon Rivers: I'm not sure how much the tug Hill plan is 

 

191 

00:28:41.400 --> 00:28:44.310 

Katie Malinowski: I think it's about 30 or 35 bucks a 

 

192 

00:28:44.310 --> 00:28:44.610 

Salmon Rivers: Month. 

 

193 

00:28:45.330 --> 00:28:48.240 

Katie Malinowski: You have like a really basic phone and 

 

194 

00:28:48.630 --> 00:29:04.650 

Salmon Rivers: Plan woman Nicholas current plan. I have doesn't even 

include data, which would be useful, on occasion, because, on occasion, 

I've had to resume resort to using my own personal data plan for work 

needs for it. I've used my my phone is a last ditch. 

 

195 

00:29:05.670 --> 00:29:14.520 

Salmon Rivers: Last Resort way of covering meetings via zoom when my 

internet was down so plan one data as 

 

196 

00:29:17.190 --> 00:29:33.480 

Salmon Rivers: Well, the one that I have personally right now is about 35 

and actually I think I can bring it down lower than that because when I 

take a look at what the actual data needs are, that I think I can get a 

plan that has even lower data than that and 

 

197 

00:29:34.500 --> 00:29:37.290 

Salmon Rivers: I think because a lot of the plans, these days are 

 

198 

00:29:38.670 --> 00:29:49.350 

Salmon Rivers: Unlimited phone and unlimited texting. Yeah, so that's not 

really an issue. The main question is, is the data plan, but there are 

some plans that are a little bit more modest on the amount of data and 

 

199 

00:29:50.430 --> 00:29:57.630 



Salmon Rivers: So I would run that by each of the cogs. When I come up 

with our proposal for a plan. 

 

200 

00:29:59.460 --> 00:30:00.240 

Salmon Rivers: But that's an 

 

201 

00:30:02.580 --> 00:30:09.270 

Salmon Rivers: Cost that we were talking about assuming, and I guess 

we're getting ready to implement that if that's agreeable to everybody. 

 

202 

00:30:09.840 --> 00:30:11.520 

Katie Malinowski: And that would be split again with 

 

203 

00:30:12.480 --> 00:30:21.090 

Salmon Rivers: split between North Shore in Salmon River is nurture 

approved it. And they also improved purchase of a phone. They didn't 

specify $1 amount and I'd be looking at one of the 

 

204 

00:30:21.720 --> 00:30:36.720 

Salmon Rivers: fairly minimal Android say you can find a couple hundred 

dollars. I'm not talking about buying an apple or anything like that, 

which are more expensive. Here's what I have personally, but I wouldn't 

expect to nurture them nervous to necessarily cover that I know the apple 

se 

 

205 

00:30:38.190 --> 00:30:42.660 

Salmon Rivers: Yeah, the epilepsy is $400 and it's a little more than 

that, if you get the enhanced 

 

206 

00:30:43.710 --> 00:30:45.240 

Salmon Rivers: enhanced version. 

 

207 

00:30:46.620 --> 00:30:57.240 

Salmon Rivers: I know I can get there are some good good Motorola's on 

the market between 203 hundred and Android. So, and I would run that by 

everybody. Before I made a decision on that but 

 

208 

00:30:59.070 --> 00:31:06.690 

Salmon Rivers: That would give me maintaining this it would probably be 

his new cell phone number. I don't know if I can transfer the cell phone 

number, not I guess it depends on who we go with 

 

209 

00:31:06.990 --> 00:31:13.650 



Katie Malinowski: You probably will be able to, I'm guessing most plans, 

you can be. Yeah, so 

 

210 

00:31:14.310 --> 00:31:21.480 

Salmon Rivers: I'd work that out with Katie and the toggle folks on 

whether I can maintain the number of gotten out of minimize this speed 

bump with 

 

211 

00:31:22.590 --> 00:31:23.400 

Salmon Rivers: The transition 

 

212 

00:31:24.510 --> 00:31:35.520 

Salmon Rivers: So if all that sounds Okay to everybody. I'll continue to 

work on that are on the specifics by you, when I have specifics and we 

will assume that a cost. 

 

213 

00:31:39.600 --> 00:31:55.740 

Salmon Rivers: The next thing we had down is North Shore and seminar 

rivers equipment purchases and that came up in our shark because when 

we're talking about taking on the cost of the cell phone plan, and 

possibly buying a phone, I talked about a couple other things that would 

probably be 

 

214 

00:31:56.760 --> 00:31:58.050 

Salmon Rivers: Useful one is 

 

215 

00:31:59.730 --> 00:32:11.280 

Salmon Rivers: And these again would be expenses that would be split with 

an archer but not sure approved me getting a newer laptop, because this 

laptop that I have right now it's covering you is is ancient if they 

 

216 

00:32:14.430 --> 00:32:19.470 

Salmon Rivers: Would have to take a look to get on it, but I'm going to 

guess it's probably like about seven years old. And if I 

 

217 

00:32:20.100 --> 00:32:31.620 

Salmon Rivers: Can just broken in. Well, you know, it's getting to where 

it's really slow. I think when I got it. It was a Windows. Windows Vista 

computer. Oh, which which had the anymore. 

 

218 

00:32:32.310 --> 00:32:48.360 

Salmon Rivers: Which had the the opportunity to upgraded to Windows 

seven, which I was able to do. And then I was actually unbelievably I was 

able to get it to convert to Windows 10 when when the time came along, 



but every time a new upgrade comes out, it seems to slow down just a 

little bit more and 

 

219 

00:32:49.740 --> 00:32:58.380 

Salmon Rivers: Probably useful as a spare or as a second computer because 

right now I'm running the zoom session with two computers. One of them is 

facing the audience and with a webcam there. 

 

220 

00:32:58.830 --> 00:33:07.530 

Salmon Rivers: And one of them is this one that I'm looking at right now 

with can. This is my own personal computer that I'm using, which I don't 

mind doing but 

 

221 

00:33:07.830 --> 00:33:16.710 

Salmon Rivers: The experience has been with him state employees and using 

personal stuff that if something happens to it. It's on me at the brakes. 

Well, bad who paid for it. 

 

222 

00:33:17.730 --> 00:33:20.220 

Salmon Rivers: It would, if I had a second laptop. 

 

223 

00:33:21.480 --> 00:33:32.370 

Salmon Rivers: I could use that laptop is the primary means of streaming 

session and then just use the older laptop is it back out backstop rather 

than my own laptop so 

 

224 

00:33:34.800 --> 00:33:42.330 

Salmon Rivers: Yeah, well, when buying a new one. I went by one with a 

bigger screen because, again, that way I could have a bigger screen when 

we're doing things like this, you'd have a bigger screen as well cat. 

 

225 

00:33:44.100 --> 00:33:44.460 

Salmon Rivers: Yeah. 

 

226 

00:33:44.580 --> 00:33:46.710 

Katie Malinowski: I've got so many technology things. We never 

 

227 

00:33:46.710 --> 00:33:47.790 

Katie Malinowski: Thought we need to worry 

 

228 

00:33:47.790 --> 00:33:48.300 

About 

 

229 



00:33:51.180 --> 00:33:55.770 

Salmon Rivers: This is driving a lot of it if it hadn't been for coven we 

wouldn't be hearing some of these things. And I'd probably just 

 

230 

00:33:56.370 --> 00:34:04.620 

Salmon Rivers: Struggle on with the old, the old laptop, because it does 

run Windows 10 and it normally does. What I want to, but this whole zoom 

thing is put more of a demand on it and 

 

231 

00:34:05.550 --> 00:34:07.860 

Salmon Rivers: So yeah, I would get, I would get one with a 

 

232 

00:34:08.040 --> 00:34:15.270 

Salmon Rivers: bigger screen to make that part of it easier for 

everybody. And they can line, line in my mind. 

 

233 

00:34:17.220 --> 00:34:27.720 

Salmon Rivers: You know, I know some of the bigger screens are bigger. I 

don't mind putting the the weight around. It's not a big deal. But of 

course the the newer ones don't have DVD drives me lighten up a little 

bit because of that. So, 

 

234 

00:34:30.270 --> 00:34:32.400 

Salmon Rivers: Yeah, well I manage 

 

235 

00:34:33.570 --> 00:34:43.020 

Salmon Rivers: South Bend, but yeah for the larger screen is is a good 

idea because of the way I'm using it now where people all in a room and 

he's recession would like to be able to see things 

 

236 

00:34:43.680 --> 00:34:53.370 

Salmon Rivers: So the other thing that North Star approved that I wanted 

to talk to you about Cole proving and then I would get you a bill from 

probably from your shark is natural and probably cover it and then Bill, 

you 

 

237 

00:34:54.660 --> 00:35:00.990 

Salmon Rivers: Because we want to buy a tax exempt and the sharpest agent 

has taxing some stuff in line. 

 

238 

00:35:02.250 --> 00:35:09.810 

Salmon Rivers: Through various vendors, is I'd like to talk about getting 

the color printer, probably a color laser printer, because again, more 

and more things. 

 



239 

00:35:10.440 --> 00:35:24.000 

Salmon Rivers: Require color. And when I'm running things off, and 

sometimes I do that for distribution to my miserable board you have 

things like maps that can be color coded in when it turns into all shades 

of grey, you can always tell what intended meeting was that was 

 

240 

00:35:25.500 --> 00:35:31.740 

Salmon Rivers: That they wanted to convey to you. So I would like to ask 

you to consider purchasing a color laser printer. 

 

241 

00:35:34.260 --> 00:35:38.820 

Salmon Rivers: I'm going to guess that's probably going to be under $500 

I haven't tried them yet, but 

 

242 

00:35:39.300 --> 00:35:50.910 

Salmon Rivers: Again, keep in mind that the cost to you is only going to 

be half of that because are approximately half a bit more than half 

because we're spending an underutilized toner, the real cost is in the 

toner. Yeah. 

 

243 

00:35:51.510 --> 00:36:03.210 

Katie Malinowski: Although I have a color laser printer at home, myself, 

my personal one. And the laser toner last a long time and you can get 

pretty reasonable ones through Amazon. 

 

244 

00:36:03.660 --> 00:36:06.570 

Salmon Rivers: Know what kind of a color laser printed you have Katie 

 

245 

00:36:08.220 --> 00:36:11.280 

Katie Malinowski: I can't remember, but I could send you the information 

I had it. 

 

246 

00:36:11.280 --> 00:36:14.250 

Katie Malinowski: For a long time, and this is actually, we always had 

the cheap. 

 

247 

00:36:14.280 --> 00:36:15.630 

Salmon Rivers: inkjet yeah 

 

248 

00:36:15.840 --> 00:36:17.310 

Katie Malinowski: And they just didn't last and 

 

249 

00:36:17.310 --> 00:36:23.250 



Katie Malinowski: So we spent a little bit more on the printer. But it's 

lasted a lot longer. And there's it doesn't go through the Inkling jets 

do 

 

250 

00:36:23.340 --> 00:36:26.340 

Salmon Rivers: Know the color current is an inkjet eat you alive when it 

comes 

 

251 

00:36:27.960 --> 00:36:28.740 

Katie Malinowski: I'll send it to you. 

 

252 

00:36:29.040 --> 00:36:36.960 

Salmon Rivers: Know, send me the information on that. I've been as of 

late. I've been pretty partial to my brother printers, but I'll take a 

look and see what there is out there that's reasonable cost. 

 

253 

00:36:37.260 --> 00:36:50.700 

Salmon Rivers: And I don't see this as being a high volume type of thing. 

I mean, I've got a black and white laser printer that works now and I 

would probably still use that for the bulk of my normal day to day black 

and white needs which would conserve on the toner bit too. 

 

254 

00:36:51.960 --> 00:36:52.380 

So, 

 

255 

00:36:53.730 --> 00:36:55.890 

Salmon Rivers: Does that sounds satisfactory to everybody. 

 

256 

00:37:01.230 --> 00:37:01.650 

Mike Faulkner: Yes. 

 

257 

00:37:02.430 --> 00:37:04.470 

Salmon Rivers: As soon as that sounds. Okay. 

 

258 

00:37:05.700 --> 00:37:08.790 

Salmon Rivers: Is there anything else we need to cover under old 

business. 

 

259 

00:37:10.470 --> 00:37:12.480 

Salmon Rivers: Is if not we'll move to New business and 

 

260 

00:37:14.820 --> 00:37:27.150 



Salmon Rivers: Major item under new business that I had down was the 

renewal of the inner municipal agreement we operate under a municipal 

agreement that was last passed in June of 2015 

 

261 

00:37:28.290 --> 00:37:40.440 

Salmon Rivers: And the way inner municipal agreements work is basically 

that this is the authorizing document that lets us work together and have 

a fiscal agent and pay for bills and Bill are individual municipalities. 

 

262 

00:37:42.390 --> 00:37:52.470 

Salmon Rivers: There is, I forget whether it's just a cute or a case law 

or what it is. But basically, there's something that says you got to 

renew and approve them once every five years. 

 

263 

00:37:53.340 --> 00:38:02.250 

Salmon Rivers: So we're past that five year mark now and if the inner 

municipal dreamin I handed out for those of you that are here and then I 

emailed everybody 

 

264 

00:38:02.820 --> 00:38:18.360 

Salmon Rivers: Is exactly the same as the one that we are underwriting 

right now. The only differences, the date at the top of the first page 

and the dates of adoption unless page. And if this is satisfactory to 

you, these are basically the rules that we operate under 

 

265 

00:38:20.220 --> 00:38:31.410 

Salmon Rivers: We would need to run it by the individual participants 

each town village for them to really adopt the inter municipal Adrian and 

sign it and then we'd be good for another five years. 

 

266 

00:38:32.880 --> 00:38:41.340 

Salmon Rivers: So this is where we are now. But before we introduce it to 

our individual municipalities, I wanted to make sure that everybody was 

familiar with it, and that 

 

267 

00:38:42.540 --> 00:38:44.640 

Salmon Rivers: Everybody was comfortable with it. 

 

268 

00:38:46.830 --> 00:39:00.240 

Salmon Rivers: Of course we're past our cycle of municipal meetings at 

this point. So you got some time to review it if there's anything from 

any of you that you are not comfortable with it or you think must be 

changed. 

 

269 

00:39:02.190 --> 00:39:12.000 



Salmon Rivers: I won't introduce it to the December cycle meetings. We 

can talk about it at our, you know, we can kick it back and forth on 

email and talk about it at our next seminar rivers meeting. 

 

270 

00:39:12.690 --> 00:39:22.230 

Salmon Rivers: If there are no objections, then I'll introduce it within 

you know prior to the December round of meetings already has a chance to 

look at it and you can distribute it to your board and 

 

271 

00:39:22.980 --> 00:39:29.520 

Salmon Rivers: I was going to put it on my agenda. That sounds good to 

me. Does it does not just tell them. There you go. 

 

272 

00:39:30.600 --> 00:39:31.050 

Salmon Rivers: Hey, well, 

 

273 

00:39:34.380 --> 00:39:34.740 

Salmon Rivers: Yeah. 

 

274 

00:39:36.510 --> 00:39:48.300 

Salmon Rivers: So if that sounds Okay everybody take a look at it. If you 

have any objections, let me know. But otherwise I'll assume that it's 

okay with everybody and we can have our individual municipalities 

consider 

 

275 

00:39:49.560 --> 00:39:50.250 

Salmon Rivers: That sound. Okay. 

 

276 

00:39:52.290 --> 00:39:52.920 

Salmon Rivers: Okay. 

 

277 

00:39:55.140 --> 00:39:56.730 

Salmon Rivers: Yes, I can just go ahead and 

 

278 

00:39:58.080 --> 00:40:09.960 

Salmon Rivers: Oh yeah, you didn't have your municipality, the only the 

only difficulty would be as if Paris came up with me. Oh, we absolutely 

need to change this thing we all basically have to agree to the same 

version. So just don't change anything. 

 

279 

00:40:14.040 --> 00:40:15.720 

Salmon Rivers: signature page. Now, here we go. 

 

280 



00:40:16.980 --> 00:40:17.700 

Salmon Rivers: There we go. 

 

281 

00:40:22.500 --> 00:40:30.630 

Salmon Rivers: Okay, that's all of the items I had under new business. Do 

we have any other items of business, we need to bring up under new 

business. 

 

282 

00:40:38.040 --> 00:40:38.820 

Salmon Rivers: I don't know. 

 

283 

00:40:42.540 --> 00:40:44.040 

Katie Malinowski: I couldn't hear her. She said, 

 

284 

00:40:44.850 --> 00:40:58.290 

Salmon Rivers: She was very she didn't hear Marion, didn't she couldn't 

hear you. Katie was asking what your question was, and I would repeat 

that Marianne was asking if anybody knew of any good places for Christmas 

shopping, other than Amazon. 

 

285 

00:41:03.870 --> 00:41:04.140 

Matt Johnson: Oh, 

 

286 

00:41:08.280 --> 00:41:08.670 

Salmon Rivers: Yeah. 

 

287 

00:41:11.370 --> 00:41:13.110 

Katie Malinowski: Homemade homemade gifts. Right. 

 

288 

00:41:13.170 --> 00:41:17.850 

Katie Malinowski: We go back to the basics. Yeah, I know people wanna 

 

289 

00:41:20.880 --> 00:41:21.750 

Matt Johnson: sterilize them. 

 

290 

00:41:22.410 --> 00:41:22.680 

Yeah. 

 

291 

00:41:23.850 --> 00:41:24.360 

Katie Malinowski: That's right. 

 

292 

00:41:27.150 --> 00:41:30.150 



Salmon Rivers: Here your hand sanitizer sanitizer Christmas. 

 

293 

00:41:30.570 --> 00:41:36.180 

Katie Malinowski: Although I read an article just today that it's really 

not the surface is that you have to be worried about 

 

294 

00:41:36.420 --> 00:41:38.730 

Katie Malinowski: Yeah, most part it's the aerosol 

 

295 

00:41:38.820 --> 00:41:45.690 

Salmon Rivers: Really, there's no, yeah, no, that's kind of what I felt. 

But Hand washing is always a good thing. 

 

296 

00:41:50.490 --> 00:42:07.440 

Salmon Rivers: Well, if there is no other older new business to be 

brought up. I guess we could talk about our next meeting date and 

location and any agenda items to anticipate. He was suggesting, January 

2021 urine Albion and 

 

297 

00:42:08.640 --> 00:42:17.700 

Salmon Rivers: I guess what's up. I don't think that's gonna happen. 

Well, then it could be, it could also be the next meeting. Maybe we'll do 

purely via zoom right along, you know, 

 

298 

00:42:18.270 --> 00:42:32.700 

Salmon Rivers: I say wait six months. Okay. And we've taken care of. I 

need you know a realistic, I think, wow, realistic. I think you're being 

realistic built because the other. I, I will tell you, I will share with 

you something I shared with 

 

299 

00:42:33.630 --> 00:42:38.130 

Salmon Rivers: Katie and Matt earlier. And that is, I mean, the town of a 

boy. 

 

300 

00:42:38.970 --> 00:42:46.350 

Salmon Rivers: Has already asked me to set up a zoom meeting for their 

December meeting because they're not sure whether, when we get closer to 

the December meeting. 

 

301 

00:42:46.800 --> 00:42:53.970 

Salmon Rivers: We're actually going to be meeting as groups. Again, or 

whether they'll have tighten the group sizes back down again, there's 

been some 

 

302 



00:42:54.960 --> 00:43:08.430 

Salmon Rivers: I think misunderstanding that the group sizes have already 

been reduced. And to the best of my knowledge, that's not the case at 

this time in Oswego County, but it could change by location, it could 

change. 

 

303 

00:43:08.970 --> 00:43:19.620 

Salmon Rivers: By the date through time. So we really don't know Sam boy 

asked me to do a zoom session for them in December, just to be on the 

safe side in case things Frank down again, they can still meet 

 

304 

00:43:20.340 --> 00:43:31.050 

Salmon Rivers: Yannick question on in so many ways because that's 

something that they have to consider as well, you know, because my last 

meeting had too many people on that well. 

 

305 

00:43:32.820 --> 00:43:41.490 

Salmon Rivers: If I'm having public hearing. Is there a way for you to 

put a link on our website, so the public can agenda leading 

 

306 

00:43:42.780 --> 00:43:51.720 

Salmon Rivers: Absolutely. And I'll give you an example. I know we're 

confronting this in parish right now. Actually, we did. We did an 

employee. We did a public hearing 

 

307 

00:43:53.580 --> 00:43:56.250 

Salmon Rivers: For their comprehensive plan update via zoom 

 

308 

00:43:58.140 --> 00:44:06.930 

Salmon Rivers: And in parish. They're doing a public hearing on December 

2 v. As of now, right now we're figuring the there is a certain 

 

309 

00:44:07.710 --> 00:44:15.000 

Salmon Rivers: In house attendance that we can allow and they're 

requiring people to sign up in advance so they know when they reached the 

limit 

 

310 

00:44:15.600 --> 00:44:31.380 

Salmon Rivers: And where the cutoff will be, but they're also making the 

the hearing available via zoom. So yes, you can definitely do a hearings 

via zoom in all his meetings. Right now it's through December 3 but I 

anticipate the governor, as long as the current 

 

311 

00:44:33.270 --> 00:44:45.240 



Salmon Rivers: Conditions continue as they are, he will continue to 

authorize meetings and hearings via zoom because it's necessary. Right 

now we have people that don't want to attend meetings. 

 

312 

00:44:45.690 --> 00:44:55.440 

Salmon Rivers: Because of health reasons not to attend and they want to 

make sure that they're being safe and it's a good idea to offer them a 

safe alternative 

 

313 

00:44:56.520 --> 00:44:57.840 

And I know I've got 

 

314 

00:44:59.580 --> 00:45:02.730 

Salmon Rivers: Don't ask me what is I know I've had a couple of 

 

315 

00:45:04.920 --> 00:45:07.230 

Salmon Rivers: Water Project. Yeah, and 

 

316 

00:45:12.150 --> 00:45:20.970 

Salmon Rivers: You can definitely do that. And if you just had one and 

you can also do what I've been calling hybrid sessions which are what 

this is, today, where you have currently in person, but you have 

 

317 

00:45:21.180 --> 00:45:33.900 

Salmon Rivers: remote participants as well. And yeah, and on the envoy, 

and on the parish comm site. I've put links in advance, where you can 

click on it and go into the meeting. And then I just go into what's 

called a waiting room, and then I just admit you 

 

318 

00:45:35.370 --> 00:45:35.880 

Salmon Rivers: Session. 

 

319 

00:45:38.070 --> 00:45:38.340 

Salmon Rivers: Yeah. 

 

320 

00:45:39.360 --> 00:45:47.700 

Salmon Rivers: So when you need to do that. Keep that in mind. And again, 

sometimes it's been an occasion where it was on like your second Tuesday 

of the month. 

 

321 

00:45:48.210 --> 00:45:52.740 

Salmon Rivers: It might be tug Hill helping you, somebody might be Katie 

or Matt helping you, rather than me being there. 

 



322 

00:45:53.130 --> 00:45:59.520 

Salmon Rivers: But I also might be there and have them help Albion or 

help Cleveland if they were at the same need that night so 

 

323 

00:46:00.240 --> 00:46:09.270 

Salmon Rivers: So yeah, we've talked to staff is, I think, has been 

outstanding in their, their outreach. We've had all of our staff, 

including the big primarily based 

 

324 

00:46:09.930 --> 00:46:25.500 

Salmon Rivers: Watertown office staff helping with hosting meetings and 

keeping things going like that. So it's more than just the circuit riders 

that are helping our municipalities honest, it's the whole the whole 

staff, including our executive director. And that was our plan and I 

 

325 

00:46:27.540 --> 00:46:30.900 

Salmon Rivers: I guess I can call my acting planning directors and say 

haven't officially 

 

326 

00:46:31.200 --> 00:46:33.660 

Salmon Rivers: Yeah, I've been using the title, we can't 

 

327 

00:46:33.810 --> 00:46:35.460 

Katie Malinowski: Can't let them be acting forever. 

 

328 

00:46:35.640 --> 00:46:38.010 

Katie Malinowski: Yeah, really, is to get as raised to go with it. 

 

329 

00:46:38.700 --> 00:46:43.650 

Salmon Rivers: Well, when when you're getting met helping you with one of 

your sessions, you're getting top people so 

 

330 

00:46:46.290 --> 00:46:48.030 

Salmon Rivers: Katie is Katie is the top 

 

331 

00:46:48.960 --> 00:47:01.770 

Katie Malinowski: Stop, stop, stop. You know, I have to say it's been 

hard, but it's, I don't know, it's gotten to know people differently in 

this in this way, you know, because you're a little bit more personal. 

You're seeing people's living rooms and 

 

332 

00:47:02.850 --> 00:47:03.720 

Katie Malinowski: You know, it's like 



 

333 

00:47:03.780 --> 00:47:10.590 

Katie Malinowski: I don't know if I guess that's one thing is I think 

it's has brought us together a little bit more, a little more personal. 

 

334 

00:47:12.570 --> 00:47:14.670 

Katie Malinowski: Gotta look for the upside. Yep. 

 

335 

00:47:15.180 --> 00:47:19.050 

Salmon Rivers: And then I think it definitely is is I think all along. 

We've had 

 

336 

00:47:21.240 --> 00:47:34.140 

Salmon Rivers: unmet need to offer our meetings to people who may be 

mobility challenged or let's face it in our climate. They may be whether 

challenge where they would like to attend a meeting, but whether keeps 

them from the meeting in 

 

337 

00:47:34.530 --> 00:47:43.500 

Salmon Rivers: Echo zoom becoming a continuing part of municipal life if 

it becomes authorized on a longer term basis rather than month. A month 

because 

 

338 

00:47:43.830 --> 00:47:50.250 

Salmon Rivers: Well, I'll give you an example. And this is the village of 

parish and the village of parish. There was one night that their village 

attorney. 

 

339 

00:47:50.670 --> 00:48:01.080 

Salmon Rivers: was out of town on their meeting night and normally that 

would mean that he couldn't participate, but he could because we set up a 

zoom meeting and he's zoomed into the meeting and was able to 

 

340 

00:48:01.650 --> 00:48:14.130 

Salmon Rivers: To participate in be a value to the village. So it's 

really helped break down some barriers that have, you know, that's a good 

good additional way to help everybody gets her better. Yeah, I was. 

 

341 

00:48:18.330 --> 00:48:20.400 

gonna cancel this. You got it. 

 

342 

00:48:22.320 --> 00:48:23.310 

Salmon Rivers: You still hold the meeting. 

 



343 

00:48:27.750 --> 00:48:35.460 

Salmon Rivers: Yeah, yeah. But there have been times that meetings were 

cancelled and I drove there and nobody that was two miles away from the 

meeting attendance. 

 

344 

00:48:37.080 --> 00:48:38.520 

Salmon Rivers: That's why I have a four wheel drive. 

 

345 

00:48:43.230 --> 00:48:47.400 

Salmon Rivers: Not Katie still there. Well, this is somebody else dialed 

in, and I'm not sure who it is. 

 

346 

00:48:47.490 --> 00:48:51.210 

Kathy Wilkinson: It's 3154 Kathy Wilkinson. 

 

347 

00:48:51.270 --> 00:48:53.190 

Salmon Rivers: Kathy. Yay, we're going to add you to the 

 

348 

00:48:53.190 --> 00:48:55.980 

Salmon Rivers: Attendance was congratulations are the new chairman of 

salmon. 

 

349 

00:48:55.980 --> 00:48:56.460 

Rivers. 

 

350 

00:48:59.520 --> 00:49:01.740 

Kathy Wilkinson: Sorry, I'm having phone difficulties. 

 

351 

00:49:05.130 --> 00:49:06.150 

Salmon Rivers: Just kidding. We didn't we 

 

352 

00:49:06.150 --> 00:49:07.290 

Salmon Rivers: didn't contemplate 

 

353 

00:49:07.320 --> 00:49:20.760 

Salmon Rivers: putting you into a position because you weren't here and 

available to decline know he he failed all our all our positions with the 

elections and we opted to vote people in for 20 and to get a 

 

354 

00:49:20.940 --> 00:49:22.290 

Salmon Rivers: Head Start on things we 

 



355 

00:49:22.350 --> 00:49:24.270 

Salmon Rivers: Elected them for 2021 as well. 

 

356 

00:49:25.830 --> 00:49:27.660 

Salmon Rivers: Sounds like a good idea. Yeah. 

 

357 

00:49:28.110 --> 00:49:29.160 

Kathy Wilkinson: Yeah, so I'm happy. 

 

358 

00:49:29.160 --> 00:49:31.050 

Salmon Rivers: You're able to to join us. 

 

359 

00:49:32.460 --> 00:49:39.540 

Salmon Rivers: To recap, the, the meeting. Just a little bit. Katie gave 

a report. I'm going. I'll write up a meeting notes on all this but Katie 

provided her report. 

 

360 

00:49:40.380 --> 00:49:57.990 

Salmon Rivers: We elected Bella's and Jackie Murphy as vice chairman in 

the village and parish companies is fiscal agent or moving forward on a 

meeting contractor. We're assuming the cost of the cell phone that we 

agreed to when we changed from the relationship with today will be a 

contract. 

 

361 

00:49:59.190 --> 00:50:10.410 

Salmon Rivers: We approved purchasing along with North Shore, a newer 

laptop and a color laser printer and you got by email a copy of the 

 

362 

00:50:13.080 --> 00:50:28.890 

Salmon Rivers: Inner municipal agreement for the next five years, which 

only changes in date and we would like to introduce to the municipalities 

in December, if it's okay to everybody. After they've had a chance to 

review it. If you have any objections, let me know and 

 

363 

00:50:29.400 --> 00:50:31.350 

Salmon Rivers: That's been basically our meeting. 

 

364 

00:50:31.440 --> 00:50:42.480 

Salmon Rivers: To this point, you're talking about our next meeting. Bill 

was suggesting that January 2021 might not be realistic for our next 

meeting because things are really so much up in the air. Still with 

 

365 

00:50:43.170 --> 00:50:51.780 



Salmon Rivers: With Colvin really everything is up in the air and we've 

taken care of. What we need to take care of immediately in terms of we 

elected our officers for 2021 so 

 

366 

00:50:52.320 --> 00:51:02.820 

Salmon Rivers: I guess the alternative to that would be, and we also 

talked about how some communities are doing things sometimes exclusively 

by zoom because it's an option so 

 

367 

00:51:03.000 --> 00:51:04.800 

Salmon Rivers: Much potential for the 

 

368 

00:51:05.970 --> 00:51:07.770 

Salmon Rivers: For the next seminars meeting. 

 

369 

00:51:09.480 --> 00:51:12.720 

Salmon Rivers: Depending on what the circumstances are both code wise and 

weather wise. 

 

370 

00:51:13.920 --> 00:51:15.210 

Salmon Rivers: That's basically where we are. I 

 

371 

00:51:15.210 --> 00:51:17.490 

Salmon Rivers: Think we're considering at this point that all 

 

372 

00:51:18.120 --> 00:51:24.540 

Salmon Rivers: Work with Dylan all the supervisors and mirrors on when we 

need to meet next and the things that all 

 

373 

00:51:26.130 --> 00:51:40.080 

Salmon Rivers: The reasons why we would need to meet and then we'll just 

play it by ear. And while we do it in person or whether we meet in Albion 

or we do a hybrid meeting or whatever. And that will again be up to 

whatever our current circumstances are 

 

374 

00:51:42.000 --> 00:51:56.460 

Kathy Wilkinson: And I heard you guys talking about the zoom meetings, 

hopefully, we're going to get the grant that the Jacob grant. And then 

we're going to be putting in equipment in the court room, which is also 

our meeting room. 

 

375 

00:51:57.480 --> 00:52:02.820 

Kathy Wilkinson: So we would be able to use the big screen TV and all of 

that an employee so 



 

376 

00:52:04.230 --> 00:52:08.310 

Kathy Wilkinson: Because this is long term. I don't see this ending 

anytime soon. So 

 

377 

00:52:08.760 --> 00:52:09.030 

Kathy Wilkinson: Yeah. 

 

378 

00:52:09.210 --> 00:52:12.150 

Salmon Rivers: Well, the other thing I was mentioning, is it really helps 

us 

 

379 

00:52:13.080 --> 00:52:22.650 

Salmon Rivers: You know, bring in people who wouldn't be able to attend 

otherwise because of health reasons, because they're out of town. So 

those are also good reasons to extend our meeting coverage. 

 

380 

00:52:24.090 --> 00:52:29.190 

Kathy Wilkinson: Have been Oh Hi Kathy. No, go ahead. I was just gonna 

say we've been hearing 

 

381 

00:52:29.280 --> 00:52:30.780 

Katie Malinowski: rumblings and whether that 

 

382 

00:52:30.810 --> 00:52:32.700 

Katie Malinowski: Happens in at what speed. It happens. 

 

383 

00:52:33.180 --> 00:52:38.310 

Katie Malinowski: But from Albany, that there may be some appetite to 

make this permanent this allowing 

 

384 

00:52:38.640 --> 00:52:41.010 

Kathy Wilkinson: The virtual component to meetings. 

 

385 

00:52:41.610 --> 00:52:42.000 

Katie Malinowski: To 

 

386 

00:52:42.360 --> 00:52:44.550 

Kathy Wilkinson: To not have to have everyone in person. 

 

387 

00:52:45.000 --> 00:52:49.890 



Katie Malinowski: Because I think people are finding it useful for many 

reasons. We've discussed tonight. 

 

388 

00:52:50.970 --> 00:52:51.270 

Salmon Rivers: You know, 

 

389 

00:52:52.500 --> 00:52:58.800 

Kathy Wilkinson: The biggest problem with where we are located is very 

limited high speed on or not. 

 

390 

00:53:00.060 --> 00:53:00.390 

Kathy Wilkinson: But we 

 

391 

00:53:00.990 --> 00:53:05.580 

Salmon Rivers: Do things over the phone, as you're doing now. It doesn't 

need to be dial up so 

 

392 

00:53:05.640 --> 00:53:07.290 

Salmon Rivers: Most people have access to a phone. 

 

393 

00:53:08.850 --> 00:53:10.350 

Salmon Rivers: That's this true know 

 

394 

00:53:11.370 --> 00:53:14.790 

Salmon Rivers: You can get, you know, I know you would like to see your 

smiling faces, but 

 

395 

00:53:15.330 --> 00:53:15.690 

You know, 

 

396 

00:53:19.470 --> 00:53:27.420 

Kathy Wilkinson: Well, it cuts down on having to sanitize the building, 

every. Yeah. So there's that as well. Yeah. Cuz everytime use the 

building. 

 

397 

00:53:27.420 --> 00:53:30.900 

Salmon Rivers: I know for communities have been pretty diligent about 

sanitizing so 

 

398 

00:53:36.420 --> 00:53:40.980 

Salmon Rivers: So is there anything else that we, we need to bring up 

today. 

 



399 

00:53:47.850 --> 00:53:49.140 

Salmon Rivers: There's not I'm 

 

400 

00:53:50.160 --> 00:53:54.810 

Salmon Rivers: Not hearing anybody has anything to bring up. I guess we 

can take emotion from somebody to adjourn. 

 

401 

00:53:58.440 --> 00:54:00.240 

Kathy Wilkinson: I can do that. I'll make the motion. 

 

402 

00:54:02.520 --> 00:54:03.510 

Salmon Rivers: Do you want a second that 

 

403 

00:54:04.890 --> 00:54:05.280 

Salmon Rivers: Second, 

 

404 

00:54:08.280 --> 00:54:08.970 

Salmon Rivers: There we go. 

 

405 

00:54:12.480 --> 00:54:14.880 

Salmon Rivers: Okay, so is everybody in favor of that. 

 

406 

00:54:17.130 --> 00:54:18.180 

Kathy Wilkinson: I think everybody's in 

 

407 

00:54:18.180 --> 00:54:25.470 

Salmon Rivers: Favor of that. Very good. Well, thank you everybody for 

coming to Albion and coming here, virtually through zoom and 

 

408 

00:54:26.940 --> 00:54:29.670 

Salmon Rivers: Look forward to the interesting days ahead. 

 

409 

00:54:31.650 --> 00:54:33.450 

Katie Malinowski: Thanks. My fantasies room. 

 

410 

00:54:33.780 --> 00:54:34.890 

Mike Faulkner: Sure, no problem. 

 

411 

00:54:35.280 --> 00:54:37.050 

Katie Malinowski: They all say you have a good Thanksgiving. 

 



412 

00:54:39.480 --> 00:54:41.910 

Mike Faulkner: Everybody take care. Take care. 

 

413 

00:54:42.870 --> 00:54:43.230 

Kathy Wilkinson: Bye bye. 

 


